Granite Falls
Board Meeting Notes

	Meeting:
	2025 Board Meeting
	Location:
	Shawnee Library

	Date:
	July 30, 2025
	Time:
	6:00pm





Provisional Pending Board Approval

Attendees:
President: Jim Kilmartin 		Vice President: Ryan Mulbery
Treasurer: Jen Ancell			Member at Large: Jerry Bumgarner
Secretary: Robyn Stevens		Young Management Group: Shelby McElroy

Agenda Items:
Call to Order at 5:57pm

1. Review of Minutes from April 21st meeting. No changes. Ryan motioned to approve. Jerry seconded. Approved. 

2. Solar Panel Restrictions
a. Jim received an estimate indicating that creating a bylaw amendment would start at approximately $1,000.
b. A bill currently in the state legislature proposes removing restrictions on solar panels, with a vote scheduled for January 2026.
c. If the bill passes, the HOA would not need to hire legal counsel or amend the bylaws, as state guidelines would take precedence.
d. The Board voted to wait until the outcome of the January 2026 vote before committing additional time or resources to this matter.

3. Water One Back Flow Prevention
a. WaterOne notified YMG in February 2025 that the subdivision’s backflow preventer (the model of the device) does not meet current WaterOne code requirements. However, the inspector did not perform an actual test.
b. The system is currently functioning properly.
c. Shelby will coordinate with Signature Landscaping to have their independent plumber test and certify the backflow preventer.
d. If the device does not pass inspection, the Board will determine next steps at that time.

4. Signature Proposal to Cut Tree
a. Ryan volunteered to cut trees.
b. Will submit bill to HOA to pay for replacement chain on chain saw.

5. HOA Communication Suggestions
a. With the goal of making HOA news more accessible to all residents, Robyn proposed expanding communication efforts across multiple platforms, including the Granite Falls website, email, and the community Facebook group.
b. The Board discussed the current challenge regarding reaching homeowners. Many homeowners have not signed up for the website, provided their email addresses, or joined the Facebook group.
c. Robyn and Jen volunteered to draft a letter outlining all available options for staying up to date on HOA news, events, and general neighborhood information.
d. Additionally, a homeowner requested that Board meeting agendas be made available prior to each meeting. The Board agreed and will begin posting agendas in advance going forward.

6. 2025 Survey – Bylaw Enforcement Policy
a. The Board noted that the current HOA bylaws do not include any consequences for homeowners who fail to comply with them.
b. A proposal was discussed to poll the neighborhood on whether to explore a bylaw amendment that would introduce a fine and enforcement policy.
c. After discussion among the Board and attending homeowners, it was agreed that such an approach could feel punitive and potentially create discord within the community.
d. The Board voted to table the proposal for now.


7. Fountain Repair
a. Jerry procured new proposals to address the current condition of the entrance fountain.
· Landscape Option 1
-Remove any water existing and puncture all three concrete basins
-Remove portions of landscape boulders
-Install topsoil to appropriate levels of all three ponds
-Install filter fabric and Missouri river rock to appropriate levels of all three ponds
-Reset granite boulders and repair any sod damaged through the process
Estimate: $9,800

· Landscape Option 2
-Follow same instructions as Option 1 but add additional $500 for running electrical lines to three 45”x45” pondless catch basins
-Install catch basins $2,600
-Does not include fountains or pumps (Fountains need to be chosen by the home association and fountains will determine the size of the pumps.)
b. Not included in the bids are the costs associated with electrical and water need to run the fountains. Based on past usage, approximately $6000/year.
c. After much discussion, board agreed to move forward with acquiring final bid for option #1. 
d. Jerry proposed we take the money out of the reserves. Robyn seconded. Approved. 


8. Pond Clean-up and Treatment
a. Board members and homeowners have attempted several chemical treatments to address the ongoing algae issue, but none have been successful.
b. Two proposals were obtained:
· Pond debris removal (algae and pond weeds): $2,250
· Chemical treatment (3 applications over 3 months): $1,509
c. The Board voted to proceed with both the cleanup and treatment, using funds from the operating budget.
d. Motion to approve was made by Robyn and seconded by Ryan. Motion passed.

9. Next Meeting/Budget Meeting
a. Budget Meeting tentatively scheduled for November 3rd.
b. Jim proposed a 10% dues increase be included for 2026 budget..

10. New Business
a. Signature Weed Control
· Homeowners expressed dissatisfaction about:
· Current state of overgrown weeds and nutgrass in common areas.
· Lack of consistent mowing done on the path leading to the pond. Should be included with every mow vs. every other mow.
· Shelby to communicate with Signature about weed concerns and request they mow the path ever time vs. every other time.
b. HOA Reserves – Currently in 3 CD’s 
· Jen to investigate various options to hold reserves to maximize return while maintaining adequate liquidity. 
· Will work with Shelby on details and report recommendations back to the board.
c. Social Committee
· Lucy Donnelly and Phil Feil proposed an End of Summer/Fall community event. Date pending.
· Cookout on Lot 29. Combo of provided food and potluck.
· Requested $250 to put towards event.
· Jerry motioned approval of $250 for event. Ryan seconded. Approved. 


11. Meeting adjourned 7:28pm.
